Nicolas Bossi
IT Project Manager £ Cloud Infrastructure Solution Architect

& nicolasbossi@gmail.com

@Y https://www.linkedin.com/in/nicolas-bossi-26a326b3/

e +39 3287588100 X Italian @ B1, A3, Nautic License

Professional Experience

2025
Tallin, Estonia (Remote)

2024/01 - 2025/03
Klagenfurt, Austria

2020/09 - 2023/12
Klagenfurt, Austria

IT Project Manager & Solution Architect

Blackwall @

Driving strategic IT initiatives that strengthen organizational security posture and expand market

capabilities. Expertise in solution architecture, API development, security compliance frameworks,

and enterprise system integration. Demonstrated ability to lead complex, cross-functional projects
from conception through delivery, aligning technical solutions with business objectives while
managing stakeholder expectations and ensuring successful outcomes.

Key Accomplishments:

o Leading the organization-wide ISO 27001 compliance certification program, managing
cross-functional teams to establish comprehensive information security management systems,
policies, and control frameworks aligned with international standards

o Managing the strategic CloudBlue marketplace integration project, overseeing the
architectural design and development of custom APIs to transform existing infrastructure into a
fully automated SaaS solution with seamless client workflow integration

o Orchestrated multi-stakeholder initiatives with complex dependencies, implementing robust
project management methodologies to deliver on timeline, scope, and budget

IT & Security Administrator - Project Manager

Red Jobs GmbH

Proven track record of successfully managing, maintaining, and securing complex IT infrastructures

while leading strategic projects from inception to completion. Expertise in all aspects of IT

administration, including server administration, network management, cybersecurity, and user

support. Demonstrated ability to proactively identify and resolve technical issues, implement security

best practices, and ensure optimal system performance and availability. Strong project management

capabilities with experience orchestrating multi-stakeholder initiatives and driving digital

transformation.

Key Accomplishments:

o Successfully implemented and maintained a robust cybersecurity framework, significantly reducing
the risk of data breaches and cyberattacks

o Led end-to-end project management for an advanced e-commerce platform development
and integration, coordinating technical teams and stakeholders to deliver a comprehensive
solution on time and within scope

o Initiated and managed an Agentic Al implementation project to optimize internal company
processes, identifying automation opportunities and driving operational efficiency improvements

o Streamlined IT operations through the automation of routine tasks, resulting in increased
efficiency and reduced operational costs

Product Manager

Onda TLC GmbH

Description

Expertise in all aspects of product management, from ideation and planning to launch and support.
Strong business development skills, including the ability to identify and qualify leads, develop and
deliver presentations, and negotiate contracts.

Highly technical and professional experience in the telecommunications industry, with a proven
track record of success in bringing new products and services to market, and in developing and
executing strategic business plans.

Deep understanding of the telecommunications market and landscape, as well as the latest
technologies and trends.

Key Accomplishments

Led the development and launch of a new telecommunications product that generated over $10
million in revenue in its first year.

Successfully secured a $5 million contract with a major telecommunications provider.
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2021/01 - 2021/09
Klagenfurt, Austria

Managed a team of engineers and product designers to develop and launch a new
telecommunications service on time and within budget.

Presented at numerous industry events and conferences on the latest telecommunications
technologies and trends.

5G Data Cloud Fog Computing Research Project Participant

Universitdt Klagenfurt - Part-time

Contributed to projects exploring the intersection of 5G, cloud, and edge computing. This involved
developing and evaluating novel architectures and algorithms for data processing and distribution in
5G networks as well as related integration with cloud native architectures and services on different

service provider and opensource selfhosted solutions

2020/03 - 2020/09

Klagenfurt, Austria Onda TLC GmbH

2018/01 - 2020/03
Trieste, Italiy

Web Developer
Noiza srl

Web developer & IT Infrastructure Administrator

This role encompassed a blend of general IT administration tasks and the development of
WordPress-based websites and solutions. Responsibilities included maintaining system stability,
providing user support, and actively developing and managing web applications within the

WordPress framework.

Skills

Project Management, Strategic Planning & Execution
Bridging Technical and Business Goals ,Project Success,
Proactive Approach

Budget and Risk Management
Experience with project budgeting and cost control.
Identifying, assessing, and mitigating potential project risks.

Problem-solving & Troubleshooting
Ability to diagnose and resolve complex technical issues
quickly and efficiently.

Al LLM RAG Agentic Al

experience in developing and deploying Multi Modal RAG
systems and automation with different technologies:
Langflow, Dify, n8nm Haystack, Flowise ,CrewAl and others

Cloud Computing
Azure, AWS, and Google Cloud Platform experience

Systems Administration and Virtualization
Proficiency in VMware or Hyper-V, Windows Server, , Linux,

Active Directory, and other relevant server operating systems.

Adaptability
Ability to adapt to changing priorities and work effectively in
a dynamic environment.

Programming Languages
Python, Javascript, React, C, Go, PHP

Agile Methodologies
Experience with Agile frameworks like Scrum or Kanban.

Communication & Stakeholder Management
Excellent communication, presentation, and interpersonal
skills to effectively interact with stakeholders at all levels.

Leadership & Team Management
Ability to lead and motivate project teams, foster
collaboration, and resolve conflicts.

Cybersecurity

Knowledge of cybersecurity best practices, including threat
modeling, incident response, and data protection. IAM and
Identity management

Networking

Strong understanding of networking fundamentals (TCP/IP,
routing, switching, firewalls) and experience with network
security best practices.

Continuous Learning
A strong desire to learn new technologies and stay updated
with industry trends.

Docker, Kubernetes and Micorservices architectures
Proficency in developing deploying orchestrating and
monitoring microservices and containers infrastructures and
stacks

Languages

English Deutsch Italiano
C2 A2 Native
References

Renato Tomasini, General Manager €/ CEO, ONDA TLC ; previously: LG, Motorola, Telit, Siemens

renato@ondatlc.com

Alberto Lorusso, Chief Financial Officer at Bip Mobile S.p.A.



Certificates

Management System
Audits ISO 19011
Dasa-Régister S.p.A.

Essentials in
Cybersecurity
Mcrosoft

Artificial Intelligence and
Business Strategy
Linkedin

Fundamentals of Global
Energy Business
University of Colorado
@Coursera

Education

Operational Excellence
Foundations

PMI - Project Management
Institute

Intel Partner Solution
PRO - Cloud Principles
Intel Corporation

Renewable Energy and
Green Building
Entrepreneurship

Duke University @Coursera

Generative Al
Fundamentals
Google

Intel Partner Solution Pro
- Al Fundamentals
Intel Corporation

Google Cloud Digital
Leader
Google

DevOps Professional
Certificate
PagerDuty

Fortinet Certified
Fundamentals
Cybersecurity
Fortinet

Samsung Innovation
Camp
Samsung Electronics

2016/09 — 2017/12
Southampton, UK

2012/09 - 2016/08
Trieste, Italy

Bachelor of Engineering - BE, Erasmus - Ship Science Courses
University of Southampton

Bachelor of Engineering - BE, Ingegneria industriale - Ingegneria Navale
Universita degli Studi di Trieste



